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Turnium Technology Group Announces Strategic Operational
Enhancements and Management Change

December 5, 2024 — Vancouver, Canada — Turnium Technology Group Inc. (TSX.V: TTGI) (FSE: E48)
(“Turnium” or “the Company”), a global leader in Technology-as-a-Service (TaaS) and partner enablement
services, including an Al-powered prospecting and lead generation platform, announces strategic
operational enhancements as part of its ongoing commitment to delivering shareholder value and achieving
profitability. Doug Childress, Global CEO, stated, “Our focus remains on building a stronger, more profitable
organization, and the changes are imperative to align our leadership structure and operational priorities
with the future of TTGI.” With annualized cost savings expected to exceed $1 million, Childress further
outlined the broader operational improvements and strategic changes currently underway, designed to
position Turnium for scalable growth and enhanced client outcomes:

» Accelerating Sales with Al Integration: Turnium is leveraging artificial intelligence to streamline lead
generation, outbound sales, and marketing campaigns, resulting in greater efficiency and precision in client
acquisition efforts.

» Back-Office Optimization: Comprehensive reviews of systems and processes uncovered significant
areas of overlap, prompting necessary redundancies and more streamlined operations to enhance
efficiency.

* Management-Level Restructuring: Leadership roles and responsibilities have been restructured to
ensure the right people are in the right positions. This strategic shift is in response to the challenges and
opportunities created by the company’s recent doubling in size, laying the foundation for its next phase of
growth.

* Client-First Delivery Model: Turnium is doubling down on its commitment to a client-centric delivery
approach, fully adopting the mindset of “Let’'s Get IT Done” across the organization.

The leadership team is confident that these strategic adjustments will drive improved performance, deliver
long-term value to shareholders, and strengthen Turnium’s position in the market. “These changes were
well overdue,” stated one manager. “They’ve been embraced by the team and are already showing results
as we prepare to scale to the next level.”

As part of the restructuring, Geoff Hultin, formerly the Chief Commercial Officer has left the Company. We
would like to thank Mr. Hultin for his years of service, and wish him well in his future endeavours.



About Turnium Technology Group Inc.: “Let’s get IT done.”

Turnium Technology Group Inc. (TTGI) acquires companies that complement its Technology-as-a-Service
(TaaS) strategy, integrates them to generate efficiencies, and delivers their solutions through a global
channel partner program to customers worldwide. TTGI’s mission is to provide IT providers with a complete,
white-labelled portfolio of business technology solutions, enabling them to quickly add new services in
response to customer demand.

In essence, Turnium is building a TaaS platform that incorporates all the services, platforms, and
capabilities that ISPs, MSPs, IT Providers, VolP/UCaaS, CCaaS, or Cloud Providers might need.
Additionally, Turnium provides deployment resources, hardware, delivery, support, and marketing and
sales enablement to help channel partners go to market quickly and deliver exceptional quality.

Turnium delivers secure, cost-effective, uninterrupted, and scalable global IT solutions to its channel
partners and their end-customers—ensuring that “We get IT done, right.”

For more information, contact sales@ttgi.io , visit www.ttgi.io or follow us on Twitter @turnium.
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CAUTIONARY NOTES

Neither the TSX Venture Exchange nor its Regulation Services Provider (as that term is defined in the
policies of the TSXV) accepts responsibility for the adequacy or accuracy of this release.

FORWARD-LOOKING INFORMATION

This press release contains "forward-looking information" within the meaning of applicable Canadian
securities legislation. Generally, forward-looking information can be identified by the use of forward-looking
terminology such as "plans", "expects" or "does not expect", "is expected", "budget", "scheduled",

"estimates", "forecasts", "intends", "anticipates" or "does not anticipate”, or "believes", or variations of such

words and phrases or state that certain acts, events or results "may", "could", "would", "might" or "will be
taken", "occur" or "be achieved". Forward-looking information is subject to known and unknown risks,
uncertainties and other factors that may cause the actual results, level of activity, performance or
achievements of the Company, as the case may be, to be materially different from those expressed or
implied by such forward-looking information. Some of these risks are described under the “Caution on
Forward-Looking Information” section and “Risk Factors” section of the MD&A. Although the Company has
attempted to identify important factors that could cause actual results to differ materially from those
contained in forward-looking information, there may be other factors that cause results not to be as
anticipated, estimated or intended. There can be no assurance that such information will prove to be
accurate, as actual results and future events could differ materially from those anticipated in such
statements. Accordingly, readers should not place undue reliance on forward-looking information. Actual
results and developments may differ materially from those contemplated by these statements. The
Company does not undertake to update any forward-looking information, except in accordance with
applicable securities laws.



